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MEMORANDUM FOR PANEL, SERGEANT FIRST CLASS SELECTION BOARD, ATTN: 
PCRE-B. 8899 EAST 56T" STREET, INDIANAPOLIS, IN 46249-5301 

SIJBJECT: Sergeant First Class Selection Board (CMF 14) Briefing Packet 

1. This briefing packet is provided to assist the FY 2006 Sergeant First Class Selection Board 
panel select our  best qualified SSGs for promotion. It contains information about the mission of 
ADA, TO&E and TDA assignments, high risk job opportunities, and the CMF 14 Career Map. 

2. Please use the total Soldier concept as an underlying theme when developing your panel 
standards. Keep in mind that the overall quality of performance should take precedence over the 
position the Soldier is serving. Plus the need for a balanced NCO who can perform equally in 
leadership and staff positions is important. While years of operational experience, resulting in 
mature NCO leadership must also be considered and weighed appropriately. 

3.  SSGs serving in SFC positions alorlg with those selected for special duty assignments outside 
traditional ADA jobs warrant increased consideration for selection to SFC. Soldiers serving in 
the positions listed below by order of merit have a dramatic impact on the readiness of the ADA 
branch and should be considered most competitive for promotion. 

a. Platoon Sergeannetachment Sergeant: Staff Sergeants who are successfully rated for 
one year in position have proven potential for promotion to SFC. 

b. Kecruitcr: Is one of the toughest jobs in today's Army. Achieving excellence in 
recruiting speaks volumes about the self discipline, initiative and potential of the NCO. 

c. BOLC, Master, and NCOA Instructors: Help develop the future leaders of tomorrow's 
Army. These NCOs distinguish themselves by being the fittest and most competent wid1 in the 
institutioi~aI pillar of the NCO Corps. 

e. Master Gunner~Top Gun: Is the technical and tactical espert of the unit responsible for 
managing the unit's gunnery training program and preparing its crews for ARTEP gurlrlerq 
qualifications. 

f. Drill Sergeant: Positions are filled with top-notch NCOs who train and shape our future 
Air and Missile Defenders; turning civilians into Soldiers. 
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4. NCOs who have successfully completed ANCOC atldlor excelled while attending required 
NCOES or Functior~al Courses by achieving Distinguished/Honor Graduate, Leadership Award, 
or equivalent honors should be given appropriate consideration. 

5. Soldiers who are most fit and display the physical stamina to endure the rigors of combat 
while maintaining a professional appearance are most competitive. 

6. Military award standards vary from unit to unit, with an MSM being awarded to those 
Soldiers who excel while performing duties of great responsibility. Plus, all units have NCO 
recognition programs such as NCO of the Year, Audie Murphy Club, SGT Morales Club, and the 
Honorable Order of Saint Barbara. NCOs selected for these prestigious honors should be 
considered competitive. 

7 .  Completion of college courses and technical certifications demonstrates the initiative of t hc 
NCO to improve himselfherself as a professional. However, the merit of considerario~ rn ust be 
commensurate with the demands of the assignment and opportunity to attend classes. 

8. Air Defense Artillery branch policy is to discourage back-to-back TDA-type assignments 
except for HQDA-directed readiness progratns. The ability to move from a TDA assignment 
after a 3-year tour is very achievable and highly et~couraged. 

9. As an ,41711~ at war combat experience is rllost itnportant and deserves appropriate 
consideration: however, Soldiers not serving in combat should not be discriminated against 
based on the merit of their duty assignments. 

10. As the CSM for ADA, 1 appreciate your feedback on the quality of our NCOs records. 
Please send me any additional information not included in your Panel Review and Plnalysis 
letter. 

1 1. This packet was prepared by SFC Joseph Rarnsey, Office, Chief of Air Defense Artillery, at 
DSN 978-6961, FAX 978-3002, and E-mail: joseph.ramsey@b1iss.atn1y.mil. 

12. POC is the undersigned at: DSN 978-4917, FAX 978-3473 and E-mail: 
stanley.davis@bliss.army.m i l .  

Cornrnan csM3 d$ Sergeant Major of 
Air ~ e f i n s e  Artillery 


